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Overview

Adaptation Consortium pilots approaches to planning and financing, in partnership with the coun-
ty and national governments, which strengthen climate resilience in five ASAL counties. The Con-
sortium builds on a pilot project implemented in Isiolo between 2009 and 2013. These areas are 
experiencing impacts of increasingly variable climate and are impacted harder by climate change.

The five Ada pilot counties
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Ada Objectives

1. Support county governments to be climate finance ready and mainstream climate change into 
their planning systems.

2. Build the capacity of local people to effectively participate in county decision-making over the 
prioritisation of climate finance in support of their priorities. 

Components of  Ada Intergrated approach
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A community member during the digital resource mapping exercise

• Funded by DfID Kenya under StARCK+
• Ada Covers 29% of the total landmass of Kenya with a popula-

tion of 3.3m
• CCCF targets direct beneficiaries of 680,000 vulnerable people
• Ada budget is £6.5m (2013-2017)
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Ada Approach

The approach is designed to establish mechanisms that give county government access to climate 
finance, that integrate climate information into county development planning and budgeting sys-
tems, and that also allow poor and vulnerable households to prioritise investments that fit with 
their understanding of a resilient pathway out of poverty and climate vulnerability.

Global 
Climate 
Finance

National 
Implementing Entity

National Climate 
Fund

County Budget

70%  to Wards

20%  to County
10%  Admin

Public good 
investments at 
Ward and 
County levels

County Climate 
Change Planning 

Committee 
(CCCPC)

Ward Climate 
Change 

Planning 
Committee 
(WCCPC)

Ward Climate 
Change 

Planning 
Committee 
(WCCPC)

Ward 
Climate 
Change 
Planning 

Committee 
(WCCPC)

County Climate 
Change Fund

Donors

County Climate Change Funds (CCCFs) Kenya

Finance flow

Decision making

Oversight

Devolved Climate Finance architecture being piloted across five ASALs counties
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•	 5 CCCF operational in counties 
• Counties contribute a minimum % into CCCFs
• Climate change mainstreamed into 5 CIDPs and other sector 

policies and strategies 
•	 90% of CCCF is used on investment and 10% for administration

A strategy focusing on strengthening the livestock sector through addressing 
challenges including climate related risks across the whole value chain 
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Makueni and Wajir Counties became the first counties in Kenya and in the region to pass the County 
Climate Change Fund (CCCF) legislations - a mechanism through which counties and vulnerable 
groups can access and use climate finance to build their resilience to a changing climate in a more 
coordinated way. Isiolo, Garissa and Kitui legislations are in their respective county assemblies 
awaiting approval. The CCCF is a devolved mechanism under the authority of county government-
with strong fiduciary and high levels of accountability. 

Mainstreaming Climate Change into Planning

Devolved Climate Finance Legislations



  
 

w
w

w
.adacon

sortium
.org 

  

  
 

         7 

County Climate Change Funds (CCCFs)

The CCCF legislations mandates county governments to work through elected representatives 
from the community and technical experts from county governments, to identify and prioritize 
public good investments based on agreed criteria. Pre-allocated budgets enable a more effec-
tive, engaged and participatory planning process. The work is implemented within the frame-
work of devolved governance that ensure citizen-led approaches to planning and prioritisation 
of public funding for development as provided for in the Constitution of Kenya and thus con-
tributing to the wider agenda of “making devolution work”. 

Community members participating in a resilience asssessment exercise
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Delivering User led Climate Information Services

County Climate Information Services (CIS) Plans are strategies aimed at mainstreaming climate 
information at all levels within the county structure and processes by providing timely and relevant 
information to help in decision making at the county and household levels. Therefore, the CIS plans 
are one of the key building blocks for effective mainstreaming of climate change. 

Climate information is delivered through public barazas, radio, SMS and CIS intermediaries.  CIS 
intermediaries are community members who are trained to communicate climate information to 
communites in a language and format that can be easily understood and feedback on its use and 
benefits.

The CIS curriculum for training the County Directors of Meteorological Services(CDMs) is being 
replicated in Malawi and Tanzania and has been adopted by WMO regional training Centre, locally 
known as Institute for Meteorological Training and Research (IMTR).

•	 5 CIS plans operational in the five counties
•	 375,076 household reached with CIS
•	 1886 CIS intermediaries trained
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David Mutua (CDM Makueni) facilitating a CIS intermediary workshop

Community members in Garissa learning more about CIS
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Renovated Kinna Veterinary laboratory

Deputy County Commissioner live at the Isiolo Community 
Radio Station

Rehabilitated Mokori rock catchment and  water storage tanks 

Community  Prioritised Public Good Investments

      Rehabilitated water pan - Wajir
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Community  Prioritised Public Good Investments

 Community prioritized investment in Garissa

               Pipeline laying and water kiosk in Makueni County  

 CCCF financed water points in Kitui County 
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Transformative Changes

1. Local Communities in-charge of their development priorities:-  Vulnerable communities are 
empowered through the Ward Climate Change Planning Committees (WAPCs), established 
through a strong public vetting process, to access and exercise oversight over the flow of climate 
finance from national to local levels.

2. Climate information service for better decision making:– timely and relevant climate informa-
tion contributing to better planning at both the household and community level. For example, 
farmers making informed decisions on what and when to plant and pastoralists on access and 
management of pasture and water. 

3. Women involvement in decision making:– Women are able to articulate and effectively con-
tribute to discussions on prioritized public good investment where initially their contributions 
were minimal or none at all. This underpins one of the CCCF principle of strong community 
involvement (youth, women, men,) throughout the project cycle.

4. Strong Community Institutions in Natural Resource Governance: - This was enabled through 
reviving of the local institutions mandated with governance of pasture and water. This has led 

to prolonged use of pastures and water due to the organized way of accessing these resources  
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Community prioritization of adaptation investment meeting

Conceptual diagram showing key questions and barriers/enablers to developing and using weather 
and climate information
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Sustainability and Opportunities for upscaling 

1. Contribution of a minimum percentage of the development to the CCCF pot - Counties have a 
provision to contribute a minimum % of their development budget into CCCF pot. This contribu-
tion ensures sustainability of the initiative and upscaling to other wards that were not covered 
in the pilot. 

2. Link between Counties and the National Government – the five pilot counties stand a better 
chance to access climate finance including the  national climate fund once it become  operational  
given that mechanisms to plan, utilise and account for such resources are in place. The project 
has also built County Governments capacity to track adaptation and measure development as 
part of their overall M+E work.

3. County access to International Climate Funds – Through the operationalization of the CCCF 
mechanism, the Adaptation Consortium has been preparing County governments to be ready to 
access global climate finance such as the Green Climate Fund, Adaptation Fund among others to 
finance priority climate change action.
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The Adaptation (ADA) consortium is a core component of the National Drought Manage-
ment Authority (NDMA) strategy and funded within the Strengthening Resilience and Ad-
aptation to Climate Change in Kenya plus (STARCK+) programme. The aim of Ada is to pilot 
climate change adaptation planning approaches and to enhance climate resilience through 
provision of climate information services in the five Arid and Semi-Arid Lands (ASALs) 
counties (Garissa, Isiolo, Kitui, Makueni and Wajir) that, if successful, will be replicated 
in other ASAL counties and beyond. The consortium consist of Christian Aid working with 
ADS- Eastern in Kitui and Makueni, International Institute for Environment and Devel-
opment (IIED) working with Resource Advocacy Programme (RAP) in Isiolo, WomanKind 
Kenya in Garissa,and Arid Lands Development Focus (ALDEF) in Wajir, Met Office (UK) and 
the Kenya Meteorological Department (KMD).

  
 

 
  

   
   

      

   
   

     

   

   
   

      

Ada Consortium is funded by UK 
aid from the UK Government, 
however the views expressed do 
not necessarily reflect the views 
of the UK Government. 


