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Overview 

In support of the County Administrations, the Adaptation Consortium (Ada) has developed a 
process for developing County Climate Information Services (CIS) plans. The County CIS 
Plan provides a framework for how KMS will develop and deliver weather and climate 
information which can support local, sub-county and county-level decision making at time 
frames of hours, days, weeks, months, seasons and year, strengthening livelihoods and 
building resilience to the impacts of severe weather hazards, climate variability and change. 

Piloted in Kitui County, the process has (a) been formally adopted and template accepted as 
a Ada Consortium document. The template has also officially been adopted by KMS 
management for upscaling to all 47 counties, (b) included within the responsibilities of KMS 
County Directors of Meteorology (CDMs), and (c) recognised in the KMS draft Strategic Plan 
as reference material for Decentralisation of services to the county level.   

Developing the Kitui County Climate Information Services Plan (KCCISP) 
 
The process for development of County CIS plans was piloted in Kitui, based around a 
series of principles by the Ada Consortium for underpinning the development of user-led 
services which provide relevant, accessible, reliable climate information.   
 
A team from across Ada partners met with a range of users to assess the climate information 
needs of a range of users across the County. They held individual discussions with members 
of key County Government Ministries and decentralised government agencies, including the 
National Drought Management Authority and representatives of the Ministries of 
Environment, Livestock, Planning, Agriculture and Water.  A series of focus group 
discussions were also held with members of the Ward Adaptation Planning Committees from 
across different livelihood and climatic zones. These discussions also assessed preferences 
in regard to the channels for communicating the strengthened services, and simultaneously 
enabled the development of a baseline in the current access to and use of existing KMS 
services. The CDM for Kitui also undertook an inventory of existing observational capacities 
and climate data for the County, in order to plan strengthened observational coverage. 
 
On the basis of this assessment, the CIS team developed a draft County CIS plan and held 
a one day workshop to review this with key stakeholders in February 2014. The plan was 
reviewed to incorporate feedback, and subsequently endorsed by KMS and the Kitui County 
Government, with forwards provided by both the Director of KMS and the Chief Officer of the 
County Ministry of Environment, Energy and Minerals Investments and Development. 
 
On the basis of this work, a template for County CIS plans was developed to standardise the 
approach within KMS, which has been incorporated into their Strategic Plan for 
Decentralisation of services to the county level. The activities in the template has been 
included as responsibilities of all 47 CDMs in the country and most of them has developed 
performance contracts with the Headquarters using these activities. 
 
 



Framework and Content of the Plan 
 
The plan recognises that the delivery of CIS requires the active engagement of a wide range 
of stakeholder which include County Government Administration at county, sub-county, ward 
and village levels, County Ministries across sectors together with their respective extension 
services, decentralized government agencies, religious leaders, local, community and 
livelihood associations, private sector bodies, national and international Public Based 
Organisations and research institutes. These groups are required to play an active role as 
both users and intermediaries of climate information.  

The plan has identified channels for regular two-way exchange of learning between the 
providers and users of climate information, both in terms of regular communication and 
ongoing monitoring and review.  In terms of regular communication, the community focus 
group discussions identified regional and local radio and SMS to be the channels with the 
widest reach.  Representatives of County Government ministries and decentralised agencies 
indicated that they would like to receive information by email and recognized the importance 
of relevant information and technical expertise for informing key decision making bodies and 
processes, particularly at seasonal timeframes and for the County Integrated Development 
Plans (CIDPs).  
 
Implementation of the Plan and Roll-out to other Counties  
 
The County CIS plan aims to form the basis for attracting, guiding and coordinating 
investments in development of climate services at the County level. The CDM in Kitui 
initiated implementation of the County CIS plan in March 2014, providing seasonal forecasts 
tailored for the county’s climatic zones through a series of Participatory Scenario Planning 
workshops supported by the national Agricultural Sector Development Strategy Programme 
(ASDSP).  
 
The Ada CIS team developed a training programme for CIS intermediaries and piloted this in 
Kitui and Makueni in July 2014, with roll out of the strengthened system for providing climate 
information through both local and regional radio and by SMS initiated in September 2014. 
Ada supported a write-shop in April 2014, where CDMs across the 4 other counties of 
project focus were introduced to the template and process for developing the County CIS 
plans. The training of community climate observers to enhance the County’s observational 
network is proposed for 2015 when project support is extended.   
 
Monitoring and Evaluation the County CIS plan 
 
The plan includes regular post-seasonal review of the skill, use and benefits of the forecasts 
received and improvements required to ensure that CIS better support key decision making 
processes. It is planned that these encompass community-based and county-level reviews, 
as well as technical consideration of the issues raised within these activities. 
 

The plan also incorporates an annual review to assess progress in implementation of the 
plan, with the CDM producing a report which will be reviewed by both KMS and the County 
Government with key stakeholders. Development of a County CIS plans is also now included 
in the responsibilities of CDMs, monitoring of which is undertaken through an annual review.  


