
Briefing Note – KMS Communications Strategy  

Overview 
 
Kenya Meteorological Service (KMS), working within the Ada Consortium, is piloting a new 
communication strategy approach of disseminating climate information.   Two key elements 
of this, to ensure that services are accessible to the entire population in each project county 
are (a) SMS through a network of ‘climate intermediaries’ and (b) local FM radio stations. 
 
In order to implement this, KMS is working with stakeholders, government officials, 
respected and influential individuals and local media houses, which will receive weather 
information and share this through their existing networks and partners. These 
intermediaries play a key role in collating feedback on how climate information has been 
used and ways in which the CIS can be improved to support user requirements. 
 
Introduction 
 
KMS aims to produce Climate Information Services (CIS) in the form of weather and climate 
warnings, forecasts, and information for rapid dissemination to the public.  Forecasts and 
warnings are highly perishable products. With the rapid changes in technology, it is 
necessary to consider how to disseminate this information in the most efficient and 
appropriate way to the intended audience.  
 
The most common means of dissemination are mass media channels such as television, 
radio and newspapers. The internet is gaining increasing importance, and many other 
means such as social media, mobile telephone or SMS which can be used to convey 
information specifically to certain user groups. Unfortunately, these modes are limited by the 
requirement for power and strong telephone signal connections, which are not always readily 
available. KMS feels that the use of intermediaries (an array of user groups whose extension 
services depend on CIS) as a dissemination channel is one very strong initiative which 
needs to be exploited to reach areas which have limited electricity and mobile 
telecommunication signals.  
 
KMS survey findings have shown that the mode of communication, relevance, accessibility 
and timeliness of these services were significant factors affecting CIS uptake. KMS has 
embarked on a strategy of addressing these issues in the communication of weather and 
climate services.  Since the start of the Ada Consortium Project, KMS has been supported in 
its development of a decentralised approach to service delivery (in response to constitutional 
demands of government service devolution) as well as piloting some of its key services 
across the forty-seven new county administrations.   
 
Communications Strategy for Effective Dissemination and Information Exchange 
 
Reliable weather and climate information on a daily to seasonal timescale, as well as 
warnings for extreme weather events, support decision-making at many levels. Knowledge 
of longer term trends in climate variability and change is also vital for informing  policy 
development and planning; for example supporting major investments in infrastructure 
including dams and roads, as well as conservation of the natural environment. 



 
KMS has a communication strategy which aims to develop and deliver accessible, timely 
and relevant weather and climate information to all levels of users.  The strategy combines 
information tailored for transmission via regional and local radio with the established SMS 
service.  SMS are provided through a network of CIS intermediaries, drawn from key 
government ministries, religious networks, non-governmental and community groups.  The 
aim of this network is to achieve a target of one SMS received by one primary intermediary 
being shared with up to 500 people. 
 
For maximum value, climate information must reach the user in time to allow them to take 
appropriate action. KMS has strengthened its communications by providing information 
through three main channels:  
 
1. Radio stations:  Used primarily for regional communication; to address a small group of 

counties that share the same language, culture and climatic conditions.  
2. SMS service: Climate information provided by SMS focuses on one county; CIS 

intermediaries receive climate information by SMS and share this through their networks. 
3. KMS website: County specific web pages are being developed, which will include maps 

and illustrations to aid users’ understanding and use of the information provided.  
 
A two-tier system of intermediaries has been developed (schematic in Figure 1): 
 
1. Primary intermediaries:  Are representatives of government ministries, religious 

networks, non-governmental and community groups, as well as other relevant bodies 
and institutions at the sub-county level. They act as the primary intermediary contacts for 
the County Directors of Meteorological Services and will also train and support 
secondary intermediaries. 

2. Secondary intermediaries: Are representatives of government ministries, religious 
networks, non-governmental and community groups and other relevant bodies and 
institutions at the ward, village and community level. In most cases, they are extension 
officers of the primary intermediaries.  

 
The number and selection of intermediaries is based on the county’s population size, spread 
and information requirements. The system aims to identify at least one intermediary per 500 
people.  
  
CIS intermediaries facilitate two-way communication with a range of social and livelihood 
groups by:  
 
 Receiving climate information; 
 Sharing information; 
 Appropriately communicating information, including levels of confidence (probability); 
 Supporting people in applying the information; and 
 Feeding back on CIS use to develop improved services. 
 



Channels of Communication 
 
The channels of communication are as follows: 
 
1. Receiving CIS Radio Bulletins: Radio is still the most important telecommunications 

channel for disseminating news and information quickly in rural Kenya, especially in poor 
and remote areas which have limited access to mains electricity and mobile telephone 
signal. The radio stations which KMS is working with are mostly regional in scope. KMS 
climate information provided to regional radio stations addresses the situation in a small 
group of counties that share the same language, culture and climatic conditions. To 
reach people in these counties, climate information is provided for broadcast in the local 
language to the principal FM radio stations, translated from a simple English bulletin 
provided by KMS. 

 
2. Receiving CIS SMS. Primary and secondary intermediaries receive SMS forecasts at 

the same time. There is no cost to receive messages since dissemination costs are 
catered for by the KMS through the project.  CIS intermediaries are not paid for sharing 
them with their networks, families, friends and neighbours. Climate information provided 
by SMS focuses on the situation in one county only but differentiated within the wards. 
KMS has and is continuing to develop a network of CIS intermediaries who will receive 
climate information by SMS and share this through their organizations and networks. 

 
3. KMS website:  This will be developed to include a webpage for each County, together 

with maps and illustrations to help people understand and use the information provided. 
It will be customised to suit the livelihoods of that county.  

 
Figure 1.  
Schematic of 
intermediary 
system. 



 
Figure 1: Schematic diagram of the CIS Communication Strategy. 

BOX 1: Basic Components of the KMS Communication Strategy 
 
KMS has strengthened its communications by providing information through three main channels:  
1. Radio stations - regional focus for counties that share the same language, culture and climatic conditions.  
2. SMS service - focus on one county and shared through CIS intermediaries. 
3. KMS website - to include a page for each county, containing maps and illustrations to aid understanding. 
 
The selection of intermediaries is based on the population size, spread and information requirements at least one 
intermediary for every 500 people.  
A two-tier system of intermediaries has been developed: 
1. Primary intermediaries:  Are representatives of government ministries, religious networks, non-
governmental and community groups and other relevant bodies and institutions at the sub-county. They act as the 
primary intermediary contacts for the County Director of Meteorological Officers and will also train and support 
secondary intermediaries, as well as communicate climate information across their own networks. 
2. Secondary intermediaries: Are representatives of government ministries, religious networks, non-
governmental and community groups and other relevant bodies and institutions at the ward, village and 
community level.  In most cases, they are extension officers of the primary intermediaries.  
 
CIS intermediaries support two-way communication with a range of social and livelihood groups by:  
• Receiving climate information; 
• Sharing information; 
• Appropriately communicating information, including levels of confidence; 
• Supporting people in applying the information; and 
• Feeding back on CIS use to develop improved services. 


