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Overview 

Part funded by the Ada Consortium and partly through the DFID IFUSE framework, KMS 
(supported by the Met Office) has developed their draft Strategic Plan for Decentralisation of 
CIS at county level. It is now awaiting validation by stakeholders. A framework of the 
Operations Manual for County Meteorological Directors (CDMs) has also been developed 
but still needs to to be polished. The two documents will provide a framework of developing 
services and clear guidance, roles and responsibilities of County Meteorological Offices.  
These documents, once validated, aim to institutionalise many of the approaches developed 
with Ada Consortium funding.  It is anticipated that the documents will be complete in last 
quarter of 2015 and that this will attract increased funding from KMS and other sources to 
support implementation. 

Background 

KMS has a clear mandate to provide accurate and timely weather and climate information 
and services for the safety of life, protection of property and conservation of the natural 
environment. Following the inauguration of the Constitution of Kenya, (COK 2010) which 
lays out the Government of Kenya’s plans for devolution and decentralisation, the Director of 
KMS identified and appointed staff to act as County Directors of Meteorological Services 
(CDMs).  With staff in place, it was clear that a Strategic Plan was required to provide a 
framework within which the CDMs could operate and also an Operations Manual to provide 
them with clear guidance relating to their roles and responsibilities.  To this end, with Ada 
Consortium support and additional funding from the UK’s IFUSE1  programme, work on this 
Strategic Plan and accompanying Operations Manual commenced in September 2013, with 
a strong focus on consultation with stakeholders resulting in the hosting of five regional 
workshops to inform the two documents. 

Vision and Mission for Decentralized Services 

Complementary to the wider vision and mission of KMS, central to this Strategic Plan is 
KMS’s draft vision and mission for decentralised services, which have been developed 
collaboratively during the project and draw on many of the elements developed with Ada 
Consortium support.  

The aim of this Strategic Plan is: 

 To provide a roadmap for delivery of efficient and effective decentralisation of KMS 
services as well as their enhanced utilisation at the county level. 

KMS’s vision for decentralised services is to provide: 

Effective county level meteorological services enabling improved decision making by 
climate sensitive organisations/ sectors and communities/ society 

                                            
1 Investment Facility for Utilising UK Specialist Expertise (IFUSE), a project funded by the UK’s Department for 
International Development (DfID) under the UK Aid programme 

 



KMS’s mission for decentralised services is to develop: 

A network of counties that are capable of providing efficient and effective county level 
meteorological and climate information services to stakeholders at all levels, enabled 
by good quality data and appropriate, modern, well managed and maintained 
infrastructure.  

These reflect a strong need for decentralised services driven by: 

 The importance of weather and climate information being adjusted for the local 
environment in line with COK 2010; 

 Making the information relevant to users; 
 Understanding the particular needs in the county and meeting those needs; 
 Adopting the most appropriate form of communication; and 
 Using local and indigenous knowledge to improve understanding, assimilation and 

reach. 

Stakeholder engagement 

A key activity within the project was engagement with stakeholders through a series of five 
regional workshops.   The objectives of these workshops were to: 

 Inform key stakeholders at the county level of the plans that the KMS has for the 
decentralisation of services to the county level; 

 Gain insight, and contributions, from key stakeholders to enable the development of 
both the Strategic Plan and Operations Manual for the devolution of services, and 

 Update CDMs on progress to date and establish a mechanism for them to provide 
input to the evolving plans and supporting manual.  

 Scope the weather and climate information services’ needs of stakeholders t inform 
new products 

There were excellent discussions at all of the workshops and these have been crucial to: 

 Inform the content of the Strategic Plan and Operations Manual 
 Provide evidence in support of the user needs; and  
 Fulfil the need for a participatory approach endorsed by both the Government of 

Kenya and the Ministry for the Environment, Water and Natural Resources. 

Furthermore, by ensuring that all CDMs took part in a workshop, CDMs are engaged and 
own the strategy. This will enable easier implementation.   

A draft Strategic Plan (SP) has been developed and the Operational manual still remains in 
framework. All these processes have been documented in a DVD. The SP details on how 
the County Meteorological Offices will be operated and requirements in terms of staff, 
training, inventory of County Meteorological Offices and resources to implement the plan. 
The document has been used to inform a broader KMS strategic plan that forms part of the 
bigger Ministry of Environment and Natural Resources (MENR) Strategic Plan. 

Next steps 

Work is ongoing in the documentation which is planned for completion in last quarter of 
2015. Main next steps include: 



 Finalise first drafts of the Operations Manual; 
 Briefing to/ consultation with MEWNR PS and key ministry staff; 
 Stakeholder validation workshop; 
 Finalisation documents and 
 Publish and distribute. 
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