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Overview 

Based on agreed new roles and responsibilities of County Directors of Meteorology (CDMs) 
CDMs a new programme of training specifically for CDMs has been developed 
collaboratively between the KMS’s Institute of Meteorological Training and Research (IMTR) 
and the Met Office.  It has been delivered to 11 CDMs, in order for them to understand their 
new roles and responsibilities and give them the tools to plan and develop services at the 
county level through production of County CIS Plans.   

Approach and Achievements 

The training course developed focused on the skills gaps identified in a Training Needs 
Analysis (TNA) carried out in March 2014 by KMS (the primary customers of the training) 
and was delivered to 11 CDM’s including those from the Ada focus counties of Isiolo, Wajir, 
Garissa, Kitui and Makueni.   The work was undertaken collaboratively between the Met 
Office and the Institute of Met Training and Research (IMTR) in Kenya and used an online 
platform (Huddle) as a content depository and control facility.  

Course Modules 

The training course developed consists of 6 separate modules (which were delivered as a 
single course due to considerations for travel time and associated costs):  

Module 1 – Overview of Political and Constitutional Drivers to Devolution 
Module 2 – Climate and Weather Data Observations, Management and Telecommunications 
Module 3 – Climate Change, mitigation and adaptation 
Module 4 – The Product Development Cycle 
Module 5 – Administration, Finance and Resource Management 
Module 6 – Cross Cutting Issues 

   
The 6 modules focused on elements of:  

 Internal policies and procedures; 
 Climate training, observations network management and product development, and 
 Management and business procedures. 

The main development of the material took place between February and April 2014 with 
refinement and finalising of content between May and June.  

Course Delivery 

The course was delivered collaboratively by experts from the UK Met Office, Kenya Met 
Service/IMTR and also the Kenya School of Government, all drawing on the relevant experts 
within their fields. Despite the logistical obstacles involved, all of the training content was 
delivered with only a few relatively minor changes to the initial timetable.  



Feedback 

Feedback for the course from delegates, stakeholders, and primary customers was 
overwhelmingly positive. Recommendations for improvement were relatively minor with 
some additional content being identified. All content was deemed very relevant and crucial to 
undertaking the CDM role.   

The training content addressed a number of knowledge gaps and the positive learning 
outcomes can be described as follows. 

 Greater awareness of the devolution process and strategy within Kenya, including 
County and National functions, and an understanding of how their role as a CDM 
supports the new structure; 

 Understanding the requirement for Climate Information Services (CIS) and how to 
produce a County CIS plan; 

 Knowledge of the soft skills and legal issues around equality, particularly with respect to 
gender; 

 The confirmation of a requirement for an Operational Manual for CDMs and for a 
Strategic Plan for Decentralisation for KMS; 

 How to plan and manage and observations network to support CIS; 
 Climate change and variability over Kenya and how to carry out adaption and mitigation; 
 Effective use downscaling tools and techniques to produce local services; 
 Communicating probability and uncertainty; 
 Understanding and implementing financial management processes and Quality 

Management Systems; 
 How to effectively market and brand products; 
 How to write reports and proposals, and 
 How to implement change. 

Replication and Future Development 

The training material is now held within IMTR, meaning it can be rolled out across Kenya as 
further resources allow.  Starting this year (2015) a pilot initiative, under separate funding, 
kicked off to develop some of the modules into an online resource with a view to developing 
more flexible and efficient methods of delivery of the content. Opportunities also exist in 
future for IMTR to offer similar training in the region, as part of its role as a World 
Meteorological Organisation (WMO) Regional Training Centre.  

 

 


