
BUILDING RESILIENCE THROUGH IMPROVED COMMUNITY PLANNING AND GOVERNANCE OF ARID & SEMI-ARID LANDS IN KENYA 

Key Achievements  
Mainstreaming climate change into county and national policy and processes

•	 Institutionalization	of	the	CAF	through	development	of	climate	change	Fund	bills	and	regulations	in	the	five	counties
•	 Integration	of	climate	change	and	resilience	planning	approaches	in	County	Integrated	Development	Plans	(CIDPs)	
and	Isiolo	Livestock	Strategy.
•	 Decentralization	Strategic	Plan	and	County	CIS	Plan	provided	KMS	with	a	blue	print	to	have	a	structured	way	of	deliv-
ering	service
•	 Lessons	from	Ada	informing	the	National	Adaptation	Plan	(NAP)	and	Intended	Nationally	Determined	Contribution	
(INDC)Piloting	of	Tracking	Adaptation	and	Measuring	Development	(TAMD)	framework	-	a	priority	action	in	the	National	
Climate	Change	Action	Plan	2013-17

Building resilience through improved governance of public good 
investments
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The	Adaptation	Consortium,	a	government	led	initiative	under	the	leadership	of	the	National	Drought	Management	
Authority	within	the	Ministry	of	Devolution	and	Planning,	consists	of	Christian	Aid,	International	Institute	for	Environ-
ment	and	Development,	Kenya	Meteorological	Services,	Met	Office	(UK)	and	local	partners.	It	is	funded	by	DFID	Kenya	
(UK	Aid)	under	its	Strengthening	Adaptation	and	Resilience	to	Climate	Change	in	Kenya	plus	programme	(StARCK+).	
The	Adaptation	Consortium	works	in	the	arid	counties	of	Garissa	Isiolo	and	Wajir	and	semi-arid	counties	of	Kitui	and	
Makueni.	

Empowering citizen voices and strengthening government-citizen interaction		
Participatory	bottom-up	planning,	inclusion	and	legitimisation	of	local	institutions	with	knowledge	and	tested	strat-
egies	for	managing	climate	variability	and	change	is	of	crucial	importance	in	addressing	poverty	and	vulnerability	to	
droughts	in	ASALs.

Improving resource governance and planning at scale. 
Needed	are	 institutions	that	ensure	negotiated	and	reciprocal	access	to	common	pool	 resources,	and	which	have	
mechanisms	for	resolving	competing	claims,	maximise	options	in	current	and	future	years

Community articulation of factors that strengthen their adaptive capability in context of changing cli-
mate e.g resource mapping (RM), resilience assessment
Resilience	Assessment	(RA)	and	Resource	Mapping	(RM)	tools	designed	to	enable	local	people	to	articulate	the	ration-
ale	underpinning	their	livelihood	system,	and	identify	solutions	that	would	strengthen	their	adaptive	capacities	that	
are	different	from	conventional	planning	that	is	sector-driven	and	needs	focused	with	little	opportunity	to	promote	
shared	understanding	between	government	and	local	people.	

For	devolution	to	reach	the	grassroots,	there	is	a	need	for	better	communication	and	mutual	respect	between	com-
munities	and	county	officials.	Digital	participatory	mapping	provides	a	common	language	for	both	sides	to	discuss	
land	use	and	resource	governance	in	support	of	adaptive	and	climate	resilient	livelihoods.

Tools embedded within and complement existing government planning systems for sustainability
•	Sustainability	of	resilience	tools	assured	by	mainstreaming	into	government	planning	systems	and	training	planners	
in	their	use.		

Intergrating Climate Information for effective risk management. The	county	Climate	Information	Services	
(CIS)	Plan	identify	users’	needs,	relevant	products	and	effective	means	of	providing	CIS.	

Representative WAPC enable communities to prioritise investments in public goods that strengthen 
their resilience to climate change. County	Adaptation	Planning	Committee	(CAPC)	reviews	and	approves	the	in-
vestments.	

Establishment of County adaptation fund as Public Fund under the discretionary	authority of county 
government.	Fund	divided:	70%	is	prioritised	by	Ward-level	adaption	planning	committees	(WAPC),	20%	for	county	
level	investments	and	10%	-	administrative	costs	of	managing	the	fund.	An	institutional	framework	is	being	piloted	in	
the	five	counties,	linked	to	national	climate	finance	mechanisms	(National	Implementing	Entities,	proposed	Kenya	Cli-
mate	Fund),	to	facilitate	the	disbursement	of	global	and	national	climate	finance	to	reach	local		and	most	vulnerable	
communities.

Tracking Adaptation Measuring Development (TAMD) Framework	being	piloted	as	a	way	of	strengthening	ex-
isting	Monitoring	and	Evaluation	systems.	

Background

Ada objectives

Core principles of building resilience to shocks and stresses in Kenya 
Arid and Semi-Arid Lands (ASALs)

Participants in Kinna discussing their key resources for livestock rearing. The paper map is later converted to a digital map that  provides a common 
language for both sides (community and county government) to discuss land use and resource governance in support of adaptation.

Policy coherence between social protection, climate change, DRR, 
humanitarian and development responses

Arid	Lands	Development	Focus

Samburu women fetching water from the Mokori water tank, a CAF funded project in 
Old

(i)	 Building	the	readiness	of	counties,	as	
future	 sub-national	 ‘executing	 entities,	
to	access,	disburse	and	monitor	 climate	
finance	 in	 support	 of	 community-priori-
tised	adaptation,	and	mainstream	climate	
change	into	their	planning	systems;	and

(ii)	 	Building	the	capacity	of	 local	people	
to	participate	in	the	exercise	of	the	pow-
ers	of		devolved	government	in	making	de-
cisions	that	affect	them	as	provided	for	by	
the	Constitution	of	Kenya.	

Resilience assessment approach

•	Ada Covers 29% of the total landmass of Kenya with a population of 
3.3m
•	Direct beneficiaries 800,000 vulnerable people

•	Ada budget is £6.5 from 2013-2017

Arid Lands Development 
Focus

Womankind Garissa

Resource Advocacy Programme

Anglican Development Services- Eastern

Developing	policy	coherence	between	social	protection	and	climate	resilience	can	enable	poor	and	vulnerable	households	
in	finding	sustainable	and	resilient	pathways	out	of	poverty	and	climate	vulnerability.	Policy	coherence	can	potentially	
deliver	a	more	comprehensive	approach	to	risk	management,	enable	gender	disaggregated	targeting,	enable	greater	ac-
cess	to	policy	instruments	to	reduce,	absorb	and	transfer	risk	and	enhance	access	to	different	source	of	finance	for	in-
vestment	in	sustainable	and	climate	resilient	poverty	eradication	strategies.

Linkages	between	activities	under	the	ADA	consortium,	the	HSNP	and	index-based	insurance	can	provide	opportunities	of	
households	to	step	up	and	out	of	poverty.	Climate	information	services	can	improve	HSNP	decision	making.	Cash	trans-
fers	under	the	HSNP	can	be	aligned	with	grant	disbursement	under	the	CAF	and	weather	based	livelihood	insurance	to	
enable	households	in	accessing	a	range	of	financial	instruments	and	financial	sources	for	investment	in	climate	resilient	
livelihood	strategies.

	 	 	

HiSuSo model applied to combinations of SP, DRR and CR (adapted from  Dorward et al 2009)

Social	protection	need	to	incorporate	climate	risk	management	to	remain	effective	in	the	face	of	increasingly	variable	cli-
mate.	Opportunities	exist	to	share	registration	database,	payment	infrastructure	and	Monitoring	and	Evaluation	(M&E).		
Climate	Information	can	inform	timing	and	scale	of	transfers	while	social	protection	can	help	in	targeting	by	identifying	
poor	and	most	vulnerable	households.

REACT	–	additional	resources	to	support		turning	innovative	ideas		into		jobs	and	business	opportunities.

Building resilience through improved governance of 
public good investment

•	 Establishment	of	WAPCs	 in	 the	five	counties	 for	effective	
engagement	with	other	processes.	
•	 1,425,000	people	supported	to	cope	with	climate	change	
as	at	May	2015.
•	 Investments	 in	 local	 customary	 institutions	 for	 improved	
governance	can	build	resilience	to	drought	at	relatively	 low	
cost	

International level

•	 Contributed	a	case	study	to	the	UNFCCC	under	the	Nairo-
bi	Work	Programme	on	linking	national	and	local	adaptation	
planning	as	part	of	Knowledge	product	for	showcasing	before	
COP21.	
•	 Adoption	of	Curriculum	developed	to	manage	CIS	delivery	at	
sub-national	level	within	the	region	e.g	Malawi,	Tanzania	and	
accepted	as	a	course	at	the	Regional	Training	Centre	Nairobi	
•	 The	Adaptation	Consortium	won	the	Outstanding	Interna-
tional	Collaboration	Award	category	of	the	British	Expertise	
International	Awards	(BEIA)	in	April	2015.

Ada	was	awarded	as	it	demonstrates	“an	exemplary	approach	
to	collaboration	between	UK	companies	and/or	with	interna-
tional	partners”

Election of WAPC representatives for Kauwi Ward - Kitui County
Samburu Women fetching water at the Mokori Water Tank, Oldonyiro - 

Isiolo County 

Lab.technician diagnosing blood samples at the Kinna Veterinary Lab-
oratory-  Isiolo County Participatory M&E by the CAPC and County government in Isiolo


