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Overview 

The Ada Consortium has supported Kenya Meteorological Service (KMS) to develop an approach to 
decentralised service delivery, and to begin to develop and deliver elements of it in the Ada focus 
counties, particularly in Kitui and Makueni.  The approach is based around supporting County 
Directors of Meteorological Services (CDMs) to engage with County Administrations, the production 
of County Climate Information Plans, and new ways of communicating climate information, 
particularly through networks of climate intermediaries, mobile technology and local radio 
stations. The approach further looks at how to improve timeliness of delivering national seasonal 
forecasts, which form the basis of county downscaled forecasts.  A Strategy for Decentralisation 
and Operations Manual for CDMs, currently under development, aim to institutionalise many of the 
elements developed.    Significant progress has been made in designing the strategy and developing 
the key areas of focus. The milestones and impacts of Ada Consortium project are discernible both 
locally and internationally. However, further support is needed to ensure that the climate services 
set out in the County CIS plans are made operational in all focus Ada Counties and that the 
approaches are embedded within KMS and County systems. 

This note summarises some of the impacts of Ada Consortium activities locally mainly in KMS 
service provision. The following are some of the impacts which are discernible:  

i. Development of Seasonal Forecast Improvements- This the main product of KMS which 
determines agricultural activities in the country. Steps of improving forecasting process 
with the view of releasing this most demanded product in good time for action. 
 

ii. Developing County Climate Information Services Plans- Through systematic capacity 
building of CDMs, a template of CIS Plan was developed which is now the reference 
document in KMS of developing work plans of all 47 CDMs in the country. This CIS Plan 
has been adopted because it involves communities or stakeholders in identifying 
services on demand rather than KMS pushing services to users. 
 

iii. Training Climate Information Service Intermediaries- recognition of intermediaries as an 
important communication strategy component of dissemination of information and 
training them to receive , understand, disseminate climate information has improved a 
working relationship with stakeholders to the advantage of consumers because the 
intermediaries now confidently comment on CIS from an informed position and consult 
CDMs where issues raised by users of CIS are beyond their capability. This consultation 
never used to happen in such a magnitude. 
 

iv. CDM Training Course Development and Delivery – The CDMs who are the public 
weather services agent at that level have been given a capacity serve their communities 
better through this 3weeks but very practical course. Admittedly, some officers 



confessed that they had completely no idea how to deal with stakeholders before the 
course. But after the course, they developed communication skills, confidence of 
delivering services, new techniques of presenting information to any level of stakeholder, 
e.g County Governments, NGOs, etc. The Institute of Meteorological Training and 
Research (IMTR), also a WMO Regional Training Centre (WMO-RTC), is a proud owner 
of a curriculum that is increasingly gaining popularity in the region as a tool to deliver 
components of WMO Global Framework for Climate Services (GFCS). The WMO 
strategy encourages National Meteorological and Hydrological Services puts emphasis 
on GFCS principles. The course therefore, puts IMTR in a position to satisfy the regional 
needs of building capacity of NMHSs in implementing the GFCS principles. Locally, KMS 
has committed to take all current CDMs and as one of the induction modules of future 
CDMs through this course before they are deployed to the counties so as to provide 
standard services across the country. 
 

v. Communications strategy – In addition to the strategy being a practical way of delivering 
services to stakeholders, dissemination of CIS through the SMSs has increase the 
awareness of the functions of KMS and improved its profile like never before. This is 
especially in areas where KMS officials have played a big role in educating stakeholders 
and added value to sectoral advisories during the Participatory Scenario Planning (PSP) 
workshops organised by Agricultural Sector Development Support Programme 
(ASDSP). The PSPs have enabled seasonal forecasts to be appreciated by farmers and 
other stakeholders at sub-county levels and some counties have started contributing to 
the budget of running PSPs ( e. Transzoia County Government has been contributing to 
the budget in last two seasons). 
 

vi. Improving Understanding and Use of Climate Information Services- Introduction of 
simple language in narrative forecasts, translation of meteorological terms to Kikamba in 
Eastern Kenya has helped community radios to communicate CIS better. It will be even 
better when the just concluded Kiswahili dictionary of meteorological terms is ;  
 

vii. Procurement of observations equipment – KMS has very few climate monitoring 
networks in the Ada Project focus counties. Procurement of additional meteorological 
equipment has improved the status. Further, the furniture procured for the CDMs offices 
have increased their confidence in delivering services. 
  

viii. Development of strategic plan and Operational Manual for decentralisation of services at 
the county level has given KMS the impetus to hasten and inform the Strategic Plan 
started some years back and complete it. This has been praised at the ministry level for 
developing a roadmap to providing a standardised way of giving services across the 
country. The Strategic Plan is now a document of mobilising resources because it gives 
detailed implementation plan complete with budgetary implications of each activity. 
 

The impacts will be felt even more when all aspects the combined approach are fully tested. 


