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ACRONYMS  

BQs    Bill of Quantities  

CCCFs    County Climate Change Funds 

CCCPC    County Climate Change Committees 

CCCSC   County Climate Change Steering Committee  

CCD   Climate Change Directorate  

CDF    Constituency Development Fund  

CDM    County Director of Metrology 

CIDP    County Integrated Development Plan  

CIS    Climate Information Service 

DfID    Department for International Development  

EIA    Environmental Impact Assessment 

GCF    Green Climate Fund 

KMD    Kenya Meteorological Department  

M&E    Monitoring and Evaluation  

MRV +   Measuring, Reporting and Verification 

MTP3    Medium-Term Plan Three  

NDMA    National Drought Management Authority  

NEMA    National Environmental Management Authority  

NIE    National Implementing Entity 

PVCA   Participatory Vulnerability and Capacity Assessment  

RA    Resilience Assessments  

RM    Resource Mapping  

SIDA    Swedish International Development Cooperation Agency 

StARCK+   Strengthening Adaptation and Resilience to Climate Change in Kenya Plus 

TAMD    Tracking Adaptation and Measuring Development 

ToC    Theory of Change  

WCCPC   Ward Climate Change Planning Committee  
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1. INTRODUCTION  

The Adaptation Consortium (Ada) held its second learning event on 16th and 17th February 2017 at the 

Fairview Hotel, Nairobi. The event brought together Consortium partners from the five counties; 

national government representatives including The National Treasury, National Drought Management 

Authority (NDMA), National Environmental Management Authority (NEMA), Climate Change 

Directorate (CCD), Kenya Meteorological Department (KMD) and representatives of the five County 

Governments of Kitui, Wajir, Garissa, Makueni and Isiolo. Development partners - Department for 

International Development (DfID) and Swedish International Development Cooperation Agency (SIDA); 

researchers and NGOs also participated in the event.   

1.1 Learning Objectives: 

 Objectives of the event was to:  

• Collectively take stock of what has been achieved since the last learning event in December 2014  

• Set agenda for more substantive learning process during the costed extension 2017/2018 and  

• Share lessons with different stakeholder and explore opportunities of scale up of the Ada 

integrated approach (see box 1).  

 

 
 
 
 

Box 1: Elements of Ada Integrated approach  
1. Establishment of County Climate Change Funds (CCCFs) as public funds to support 

implementation of community-prioritised interventions towards climate-resilient development.  
2. Establishment of ‘Climate Change Planning Committees’ at appropriate levels to priorities public 

goods investments that build resilience and manage the CCCF, plus the interventions. 
3. Establishment of participatory assessment processes, including resilience assessment, participatory 

natural resource mapping, building of appropriate and accessible databases on natural resource 
conditions, demand, extraction and uses that can inform local and national decision-making 

4. Integration of Climate Information Services and other relevant national information services (e.g. 
remote sensing of rangeland conditions, assessment of livestock numbers, production value, etc) 
into planning systems at all levels.  

5. Integration of participatory M&E systems into planning at all levels adapted to climate resilient 
development in the ASALs to track how adaptation builds resilience and strengthens economic 
development.  
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1.2 Learning Approach 

The 2nd learning event was organised at three levels to capture learnings from Ward, County and National 

Level.  The 1st level – Ward Meetings were held in January 2017 and aimed at bringing together the Ward 

Climate Change Planning Committee (WCCPC), community members, local administration and 

representatives from county climate change committees to reflect on the process so far, major 

achievements, challenges and opportunities going forward. The second level was the county learning 

events held late January and early February aimed at providing opportunity for county level committees 

and other stakeholders to reflect on the process in terms of achievements, challenges and identify key 

messages for national event.  Participants included representatives of the WCCPC, County Climate 

Change Committees (CCCPC), county government, NGOs and private sector. 

The third level - the national level event held on the 16th and 17th was organised into two parts: day 1 

brought together Consortium partners and County governments for internal learning while day two 

included diverse set of stakeholders for sharing and feedback. The national level event focused on the 

County Climate Change Fund (CCCF) delivery mechanism that include examining the project cycle, 

CCCF structures and their interaction, Planning tools, CCCF impact and transformative change. 
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2. DAY ONE: INTERNAL LEARNING MEETING  

2.1 Update from counties 

Update from counties focused on the major lessons that emerged from both county and ward levels 

learning processes. For Wajir, major achievements included enactment of the Wajir County Climate 

Change Act 2016, implementation of 14 community prioritised projects, and finalisation of Climate 

Information Service (CIS) Plan. Key lessons from Wajir County includes the need to engage with The 

National Treasury to obtain a VAT Tax waiver for community projects to have more money available for 

community prioritised investments. Provision of feedback by climate change committees is critical in 

managing conflict of interest and political interference in award of contracts for implementation of 

community prioritised investments.  

Makueni County emphasised on the importance of having a regulation in place that can guide the 

implementation of climate change related activities, establishment of climate change structures including 

WCCPC, CCCPC, County Climate Change Steering Committee (CCCSC) and CCCF Board and, 

implementation of community projects across six wards. The Governor, Prof Kivutha Kibwana - who 

graced the event directed that a Climate Change Department be created to oversee the establishment of 

ward committees across the remaining 24 ward and use of 1% allocation of a total of Ksh. 30 million to 

the CCCF pot.  

Kitui County highlighted progress made so far in the enactment of the Climate Change Regulation 

which is awaiting approval by the county assembly and how the 12 community prioritised investments 

are helping in minimizing impacts of the current drought.  

Garissa County highlighted major achievements that include 5 community prioritised projects, CIS 

plans and Climate Change Fund Bill that is at an advance stage. The CCCF Bill is before the County 

Assembly and expected to be enacted soon. But the WAPC structures have already been mainstreamed 

from draft policy straight into practice through the CCCPC support to strategic planning for water, 

energy and climate change. The county has also adopted the participatory databases on water resource 

conditions as the main source of information available to the county technical officers to support enhanced 

decision-making. 

Isiolo County presentation focused on the impact the two round of investments are having more so in 

light of the current drought situation and cross-border resource management challenges. Most 

neighbouring counties, such as Marsabit, Samburu, Garissa and Wajir use Isiolo as drought reserve hence 

the massive influx of livestock witnessed during the current drought.   
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Key lessons from Isiolo include the importance of involving communities from the start to which the 

success of the initiative can be attributed to. No reports on livestock deaths over the last six years which 

can be attributed to proper administration of traditional system of grazing management. Key challenge 

highlighted was how to ensure communities in the different parts of big wards benefit from CCCF 

investments.   

Discussions and feedback  

A short feedback, comments, questions and answers session followed update from counties. These are 
summarised as:  

- For Wajir County, how was the tender process done?  From the presentation I can see the county 

government taking a leading role yet we are supposed to have communities taking procurement 

process alone with technical people providing support? The tender process done in Wajir followed 

public finance guidelines and representatives of the ward level committees were part of the tender committees 

therefore, decisions that were made resulted in service providers that are agreeable by all stakeholders 

including communities.  

- Has joint supervision contributed to high quality projects at the community level? Yes, joint 

supervision by the local agent, county specialised departments as well as WCCCPCs and local communities 

has contributed to effective monitoring of projects implemented and gave all stakeholder opportunity to 

provide useful feedback to service providers to ensure high quality community prioritised public good 

investments.     

- Ada consortium has invested heavily on water management how is that linked to wider water 

policies and strategies? The county has a strategy for water that the work of the consortium is helping in 

achieving on  the already agreed projects and water related investments. From Wajir team point of view, there 

is need for cross-sectoral integration of the various policies, including those concerning the access to pastures 

as well as the national legislation, including the national water bill. 

- In Wajir the presenter talked of combining the indigenous knowledge with science to produce 

climate information that could be sustainable and more relevant to people, could you please 

elaborate? Pastoralists already have their own way of getting climate information using traditional and 

localised climate indicators that are used since time immemorial, thus, combining this information with 

modern science is expected to enhance the use of climate information and thus better planning and resource 

utilization.    

- In Kitui and Makueni; water infrastructures are not fenced? Why is that and how do they control 

access and management.  
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2.2 MAINSTREAMING CLIMATE RESILIENCE INTO COUNTY PLANNING 

 Ada major objective is to mainstream climate resilience into county planning and budgeting. In order to 

capture lessons and learning on mainstreaming, participants were divided into six groups to discuss key 

aspects of the work along the following themes:   

a. Ward level structures and processes: Key aspects including representation, 

participation by vulnerable groups and gender, accountability and feedback mechanisms, 

technical ability in managing project cycle, relationship with other actors especially technical 

input from CDM on CIS. 

b. County level structures and processes: - CCCPC and other key actors (i.e. CDM, 

CDC, Service providers). How representative and accountable; technical capabilities in 

supporting WCCPC; how well is the integrated approach mainstreamed in the county 

planning and budgeting system? What are the barriers (fund, WCCPC); issues to be 

addressed to make the Integrated approach more sustainable?  

c. CIS and resilience planning tools: - how were they used in informing WCCPC and 

CCCPC prioritisation of investments; how can they be integrated into county planning 

systems 

   

                   Group discussion on mainstreaming climate resilience into county planning 

 Each theme was discussed by two groups and a presentation of findings made towards the end of the 

session. These are summarised below in form of strengths, weaknesses and issues that need more 

information and action. 
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Table 1: Ward level Structure and Processes 

Design features  Strengths Weaknesses More information or action 

1. WCCPC Selection 
Selection Criteria 

− Good public standing 
(Honestly, integrity, 
accountability and 
transparency) 

− Knowledge of the area 
− Committed to development 
− How was the process done? 
− Membership and 

representation (Gender, 
livelihood groups, 
institutions, etc) 

− Relevant (Understood by the community) 
− Simple/well understood by the communities 
− Process was accountable, open and yielded the 

right/best candidates 
− Process enabled the selection of a balanced 

committee 
− Process was very representative 

− Process was tedious as it involved 
campaign. Process started from the 
locations to the ward level 

− Some members were resistant to 
the new criteria i.e. chiefs who 
some gave names of their 
friends/wanted to influence the 
process.  

− How would we develop a 
tool that would enable 
communities to speak out 

− Need for more time for 
campaign and sensitization so 
that the criteria could be 
understood and appreciated 

How process was done? 
− The clear selection criteria worked well 
− The campaign and sensitization served well by 

setting the stage for vetting 
− Before selection, communities were sensitized 

on the criteria required. There was an intensive 
campaign and sensitization before the selection. 

− Vetting was a key thing. Delegates were 
selected/elected who were representative of 
the ward in terms of gender, livelihood groups, 
and institutions. 

− There was no educational limitation (Main issue 
was knowledge of the area) 

− Chairs were respected 

− Subjecting individuals to vetting is 
sensitive (can easily go personal) 

− Process has to be objective, chaired 
by right persons and guided by 
criteria 

− Logistics/spending a lot of 
time in traveling 

− Sensitization aspect requires 
a lot of attention (More 
time, and people to be 
involved and members to 
accept the parameters) 

− Sensitization requires longer 
time to achieve the set 
purpose 

− Process has to be objective, 
chaired by right persons and 
guided by criteria 
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Membership and representation 
Criteria ensured that women and Youth were also 
elected 
 

− Was not easy to accommodate all 
the special groups as the committee 
was made of 11 members 

− Slots given to men and women was 
a challenge 

− -A lot of turn over particularly by 
the co-opted technical people 
(Transfers etc.) 

− Need for more technical 
people in some areas 

− Need to get technical people 
who are committed 

 

2. Capacity strengthening 
Training on governance, public 
policies, finance etc. 

− Capacity building helped some committee 
members to receive promotions/take bigger 
roles in the community 

− Capacity building has enabled the committee to 
lobby for resources, involvement in advocacy 

− Improvement in accountability (committees are 
able to practically appreciate how they are 
spending money) 

− Trainers demystified accounting (Was 
explained in a simple way) 

− Committees trained on project proposals, 
project prioritization (Drawing bill of quantity 
etc.) 

− Inadequate training 
− Lack of succession plan 
− High turnover 
− Difficult to train some committee 

members due to varied educational 
level  

− Need to create a succession 
plan 

− Need to further simplify 
some processes to enable all 
committee members to 
understand 

− Important for trainers to 
realize some committee 
members have no formal 
education 

Strengthening institutional 
linkages 

− Representations from different 
institutions/technical departments enhanced 
provision of technical expertise 

− Lack of technical expertise in some 
areas affected quality of the work 
and progress 

− Need to strengthen support 
by making sure that all 
technical expertise are 
available at the county level.  

Support through the project 
cycle 

− Committee adapted/learned the 9 project 
cycles 

− Enhanced confidence of committee members 
 

− Unavailability of technical people 
in some areas 

− Need for some resources to reach 
vast areas with the support that 
they require 

− Need for more resources to 
reach vast areas 

3. Implementation of CCCF at ward level 
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Was the project cycle useful − Had a simplified 9 step cycle that was easy for 
communities to adapt 

− Strong community involvement throughout the 
project cycle gave the process a lot of 
credibility and ownership 

− Short time frame to properly go 
through the 9 stages 

− Lack of adequate technical support 
to support the project cycle (Pool 
of available staff is low) 

− Need for increased time to 
properly undergo each stage 
especially under 
procurement 

How did the committee ensure 
participation, accountability 
and transparency? 

− Information awareness and feedback (technical 
feedback) 

− Documentation of the process 
− Timely feedback 

− Key principles largely depend on 
good will. 

− Need to have a clear 
monitoring on whether the 
key principles like 
participation and 
accountability are being 
observed 

Was the operational manual 
helpful 

− Manual helped align proposals 
− Manual provided a structured/simplified ways 

of proposal development 
− Manual was tailored towards government way 

of doing things e.g. financial and procurement  
− correctly guided the process where committee 

membership was not informed by level of 
education 

− Manual was simplified and straight forward 

− Inadequate  time to internalize the 
manual 

− Need for further training 

4. How useful are CIS and 
resilience planning tools 
(Resilience 
assessment/PVCA and 
resource mapping) at the 
ward level 

− Enabled communities to prioritize projects 
through use of resource maps and resilience 
assessment (Properly guided community 
consultations) 

− CIS enabled communities to plan 
− CIS have helped in trend analysis 

− In some cases, there was lack of 
accuracy in climate information 
(failing sometimes) 

− Low confidence in accepting the 
climate information 

− Lack of enough facilities to collect 
climate information 

− Late dissemination of climate 
information 

− Need to improve CIS 
through downscaling to 
locational level 

 

5. Sustainability-Management 
of WCCPC completed 
projects 

− Some projects have been institutionalized i.e. in 
CIDP 

− Uncertainty due to change in 
government structures 

− Lack of goodwill in some places 

− Need to encourage county 
governments to 
institutionalize the 
completed projects 
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− Management and sustainability has been 
addressed in counties like Makueni and Wajir 
where the CCCF bill has passed 

6. Institutionalisation of 
WCCPC in County planning 

− County government have committed to upscale 
integrated approach in the remaining wards – 
e.g  in Makueni 

− Institutionalization of projects like in Makueni 
has helped in sustainability 

− Some counties have passed 
strategies without an enabling 
framework 

 

− Need to know how to 
institutionalize projects in 
counties 

− Need to embed the WCCPC 
in Act 

 

Table 2: County level Structure and Processes 

Design features  Strength Weakness More information or action 
Membership-expertise, 
gender, linkage with 
other institution 

− Technical expertise is available at the county 
level. 

− No salary to the board chair but get allowance 
during sittings 

− Coordination of activities which in turn avoided 
duplication of work. 

− Leverage from the county government and other 
sources. 

− Due to High level officers involved the 
government good will is appreciated. 

 

− Resource Constrains - It is expensive 
to maintain an external person in the 
entire meeting. 

− Gender representation could be 
paralyzed by office holder 
representation. 

− Develop a policy direction on 
cost cutting. 

− Professional administration is 
missing 

− Ensure gender representation 

Major roles and 
responsibilities 

− Conduct surveys and Environmental Impact 
Assessment 

− Technical personnel assigned where needed such 
as development of BQs, validate the community 
proposals and providing technical advice during 
M&E visits.   Veterinary service support.   

− Vetting of proposals and technical inputs. 

− Minimal external resourcing. 
− Some of the counties have not 

actualised the agreed allocation to 
CCCF pot.  

− Lack of technical capacity in some 
departments. 

− Improve on committee selection 
criteria 

− Come up with a policy on 
resource allocation depending 
on the criteria used 

− Mobilization of Resources for 
the CCCF kitty 
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− Manage funds allocated by county level e.g. 
veterinary laboratory in Isiolo county and Mega 
Dam in Makueni County.  

− Linking value of access to water to offset land 
ownership. 

− Administrative cost is being used for technical 
support/Monitoring. 

− Most of the community priority are 
not fully implemented as needed due 
to limited resources. 

− Land ownership for communal projects 
is a problem especially in semi-arid 
areas where you are required to buy 
land. 

− Due to other normal workloads some 
of the technical officers are not 
available. 

− Division of functions between county 
and National Government is not clear 
in some cases 

Mainstreaming the 
Integrated approach  

− Selection of beneficiary ward was based on 
PVCA 

− CIS-Rainfall was used to check on catchment 
− Most sectors are adhering to climate information 

and county Responses e.g. seeds 
− Farmers are using CIS for planting and Land 

Preparation. 
− WCCPC mobilized to participate in the 

development of sectoral plans at sub-county 
levels. 

− Improvement of community project priority. 

− No clear structure for engaging 
communities in prioritizing community 
participation. 

− Lack of sector working groups to 
facilitate development of ten year 
plans.  

− Activate sector working groups. 
− Public participation bills 

strengthened in the counties. 
−   Strengthening CDM offices in 

terms of personnel and funds. 
− Creation of a county climate 

information Centre  
− Sensitization and provision of 

incentives to the field monitors. 

Management and 
sustainability 

− Project management committee in place to work 
on day to day basis. 

− Repairs are done using small Tariffs collected by 
management committees 

− Fencing of the pans through local initiatives 

− When breakdown happens no 
interventions 

− No adequate fund to rehabilitate water 
facilities 

− The mismanagement of project 
activities into county plans and 
budgeting is a slow process and yet to 
be completed.  

− Sustained maintenance 
− Regular monitoring 
− Allocate enough resource for 

M&E.  
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Table 3: Climate Information services and other planning tools  

Planning tools Strengths Weaknesses More information or action 
How relevant are the tools in 
improving planning, 
budgeting and resilience 
building   

− CIS -prioritize, planning, location, timing projects.  
− CIS intermediaries work easier for the KMD   
− PVCA – inclusive Bottom up approach.  

− Slow uptake 
− Legal instrument to 

use CIS  
− CIS plans are not 

shared widely.  

− Need to be scaled down 
from county and sub county 
level to villages  

− Need for more integration 
between the CIS and IK at 
the local level 

How are the tools being used 
in planning across various 
levels.  
- Impact of the tools 
 

− CIS plan- inform decisions at government level- CIDP.    
− RA&RM- clear guide to identify priority projects and 

locations/sites.  

− Tool need to be 
simplified but not 
compromise the 
information  

− Cannot address 
varied needs.  

− Not incorporated in 
the CIDP as most 
CIS plans were 
developed later 

− Need to be scaled down 
from county and sub county 
level to villages 

How can the tools be 
improved 
 

− Need to do it again- to reinforce and review the tools. 
− Digitize the resource maps – make it user friendly and accessible.  
− Share CIS plans widely to get feedback and improve it.  
− Capacity building on use of the resource maps 

- Costly and require 
high skills that might 
not be readily 
available.  

- Need for all stakeholders to 
contribute to the 
improvements of tools 

Monitoring and 
evaluation 

− Skilled personnel from county planning 
departments 

− Training of WAPC and CAPC 
− Ten percent Administration fund for Facilitation 

of M and E 
− Good will from the county Government 

− Lack of enough personnel 
− In adequate fund for carrying out M&E  
−  Lack of post project implementation 

of monitoring and Evaluation 

− No clear M and E structure in 
place. 

− Better policy.  
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−  Demand for more investment in the infrastructure such as 
weather stations.  

− Review all aspects –Communication, content and infrastructure 
system for CIS  

− Alignment CIDP and other government plans like vision 2030.  
 

− CIS having a poor 
infrastructure 
network such as 
weather stations.  

 

Plans for updating the tools − Using the MTP3 from 2017 – 2022 as the government 
planning cycle to review the CIS plan.  

− RA and PVCA can be reviewed during the costed extension 
and there is opportunity to contextualise the tools  

− Resource Map need to be completed as the resource maps 
were only done for areas selected for piloting the integrated 
approach.   

- As for now no plans 
to update or review 
the tools  

 

Sustainability of the tools  − Build capacity- human resource  
− Lobby for Buy- in county and national governments  
− Document processes and guides to inform future planning.   

− Costly 
− Takes time 

 

 

The presentations were followed by a brief feedback session summarised below:   

- Why is there no accelerated uptake of CIS for decision making at county level? CIDPs were done earlier than the CIS plans. We need to review and make sure it is 

mainstreamed. It is also a matter of making resources available to make sure the CIS plan is fully functional. The uptake is low because understanding CIS is challenging 

especially at county level.  The first generation of CIDPs were developed in a hurry thus no climate information was included, but the next generation of CIDPs will have. 

There are also few staff at county level and, lack of capacity building as downscaling of the information requires a lot of efforts in terms of humans resources.  

- Was there any problem with turnover of technical officers as they are frequently transferred: In Isiolo we didn’t have so much movement, we made sure if an 

officer is part of a committee then they have to continue. On the other hand, it maybe the county government can’t hire technical officers, but maybe after the elections more 

technical officers can be brought on board. We need to ensure we have strong technical input as we had strong community participation. In Wajir when we did the community 

process and proposal were ready for BQ, the department of water did materials evaluation and BQ had to be given to outside people to avoid over-pricing and the savings 
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made were greats. In Kitui and Makueni we had to go to external person to make sure we get the right price and accurate technical specification. This also for the consortium 

to deliver better approach.  

- On accountability: We are stopping to take stock with our stakeholders to ensure accountability. Accountability, transparency and community participation 

are key aspects of the programme, that is why we came up with operation manual.  

 

 
Feedback from group discussion on mainstreaming climate resilience  into county planning
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2.3 CCCF INVESTMENTS, RESILIENCE BUILDING AND SUSTAINABILITY 

This session was aimed at providing opportunity for participants to reflect on how the work especially 

CCCF investments are contributing to resilience building.  Participants grouped by counties identified 

and used two projects –one, doing well and another not doing so well to tease out benefits, challenges 

and issues around sustainability. The following is a summary of case studies from each of the five counties:  

A. Wajir County 

A.1. Dadhantalai Pan is situated in Eldas Ward, Eldas Sub County. It is located along a dry seasonal lagga. 

The pan is one of oldest pan in the county. It serves more than 2000 sheep and goats, 180 donkeys, 300 

camels, 150 cattle’s and nearly 120 households per day. The dam was renovated with CCCF funding at a 

cost of Ksh. 3.745,640 with an objective of improving access to water through desilting, and fencing the 

pan, raising water storage plastic tank, insulation of pumping system as well as construction of water 

trough and water kiosk.   

Additionally, the community using their own resources extended the pipe line to the already existing 

trough located at the low yielding borehole by another 160m. The management committee which 

comprise 6 member collect charges on animals per head and uses the revenue to pay the watchman and 

the rest of the collected money for maintenance and rehabilitation of the pan.   

In regard to the current drought (2016/2017) the pan serves communities to access water for both 

domestic and livestock use. The benefits include reduced distance to the water point by average of 20km, 

reduced the cost of water per jerican from Ksh. 50 to Ksh. 20, less contamination and prolonged use of 

the impounded water.  

Challenges with the water pan include poor drainage at the kiosk, the base of the trough had to be repaired 

due to construction defects, inadequate water troughs and thus communities had to extend the water to 

another existing trough.  

  

Dadhantalai Pan – before                       Dadhantalai Pan – after  
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A.2. The second project that had some challenges is the Wargadud water pan. The pan is situated in 

Wargadud Ward in Tarbaj Sub County. There are about 40,000 people who depend on the pan for both 

domestic and livestock.  The pan was identified through the resilience assessment as one of the water -

points within Tarbaj Ward that needed rehabilitation.  

The Tarbaj WCCPC invested in fencing the water pan, raised water storage plastic tank, installed 

pumping system and constructed two water trough and a water kiosk. The management committee which 

consist of 8 women and 2 men together with the local community agreed to charge a Ksh. 100 per 

household per month. The revenue is used to pay the watchman and maintenance and rehabilitation of 

the pan.  

Challenges with the pan include vandalism of the fence and door. The installation of pipe to deliver water 

to individual farm and broken the piping into the tank twice. There has been some internal rife between 

the chairman of the WCCPC and two elders who wanted the contract for themselves. The police have 

been engaged, the chiefs and police officers visited during the hand over sessions to deal with the culprits. 

Key lessons include that close monitoring of community propertied investment is key for the successful 

completion of the project as well as the sustainability of the project. 	  

	
B. Garissa County 

B.1. The effects of climate change have seriously impacted the livelihood of the nomadic people in Goreale 

Ward. During the resilience assessment, improving water access to livestock and humans by constructing 

three water Kiosks and troughs to increase water access was the top priority. The project aimed at 

alleviating pressure on the borehole and reduce frequent breakdown of water pumps due to over working 

for longer hours as well as moderate the unresolved clashes between neighbouring constituencies. In the 

current drought, all livestock are watered in this borehole using the newly constructed troughs, thus, 

alleviating water related problems, hygiene and sanitation as well as livestock mortality which was a 

common phenomenon in previous droughts. The borehole serves both the locals and migrating pastoral 

communities. Previously animals used to trek up to 28 kilometres to the nearest water point, however 

this investment has reduced the distance to less than five kilometers. The project is benefiting over 3000 

households and over 17,000 heads of livestock in the area.  
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New constructed water trough Newly constructed water kiosk 

 

B.2. Shimbirey location in Sankuri Ward of Mbalambala experiences acute water shortage as it is about 

45 km away from the River Tana which means pumping water from the river requires a colossal amount 

of money. Trekking from Shimbirey to the river in search of water is also tiresome for both humans and 

livestock. Making reference to the resilience assessment report of Sankuri Ward, water was ranked top 

most need by the locals. This was further confirmed through community consultations undertaken by 

WCCPC. The only borehole available was not functional as frequent repairs and maintenance has been 

an uphill task finally leading to the death of the genset generator. As a result some people resorted to 

either hiring the services of water boozers or pressing the elected leaders to provide the same. The project 

invested in fully repairing the borehole power system as well as established two water kiosks and two 

troughs. The facilities were operational for one month. Early February 2017, there was breakdown in the 

borehole. When technical officers from the Northern Water Services Board were consulted, they 

confirmed that there is breakdown in the borehole and some of the interior metallic pipes need to be 

replaced. According to their analysis this was because of the high pressure from livestock due to the high 

yield of the borehole. 

Garissa CCCF team learned that it is important to invest in both project implementation and the 

subsequent management of every community prioritised investment.  

 
C. Isiolo County 

C.1. In Isiolo County, the traditional dedha system which served the community well has been weakened 

over the years by the provincial administration and change in geopolitical and socio-economic factors. 

The CCCPC in Isiolo decided to revive the local management system through provision of training and 

dialogues to strengthen customary natural resource management institutions. The dedha system work on 

the available grazing areas by dividing the rangelands into distinct grazing regimes (wets, dry and drought 

reserves) and management of water points under customary rules and regulations. This has allowed the 
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dedha to control influx of pastoralists and reduce conflict. The revived system ensures that the local 

community have a fall back area during stress/drought (including the current drought) thus preventing 

asset loss.  

C.2. The Forosa water pan which is located in dry season grazing area was protected through fencing and 

put under management of the WCCPC to prolong the duration of the use and control access. The pan 

was identified though as one water point that is not doing so well as compared to other water investments. 

The Pan was fenced twice and vandalised due to lack of proper management. This is because the pan is 

40 Km away from settlements and needs a full time caretaker. Additionally, the project only invested in 

construction of two troughs, which were not adequate compared to the number of animals using the pan 

during dry season.  

The team learned that investing in strategic institutional strengthening is key to building resilience and 

efficient natural resource management. Equally its critical to invest in community project management 

to ensure continuity of services and sustainability of the project.  

 
D. Kitui County 

D.1 Itukisya earth dam in Kitui was constructed through WCCPC and already harvested water towards 

end of 2016. The dam is benefiting 5 villages, 552 households – 3,312 people. The WCCPC also invested 

in a communal water drawing point and cattle trough. After construction of the dam the distance to water 

point has been reduced by 8 kilometres. 

 

  
Itukisya earth dam in Kitui                                                       Communities planting trees at the Itukisya earth dam 

 

D.2. Another example from Kitui is the Kaumbu sand dam. The dam located in Voo Kyamatu Ward is 

yet to be completed as the service provider took a lot of time to begin the work. Due to the delays in 
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starting work, the rains washed away the what was built and the service provider had to stop working and 

only resumed work when the rains subsided in December 2016-. The work is now at final stage though. 

Key lessons include that performance of contractors is key for timely completion and delivery of quality 

investment thus the need to get performing service providers. Additionally, when planning for project 

executions is important to take seasonality into account.   

 
E. Makueni County  

E.1. Kya aka (For Women) sand dam is located in Kyaumbwa in woyani village Kitundu/Utangwa sub 

ward, in Kithungo/Kitundu ward, Mbooni west constituency, Makueni County. The sand dam was 

identified as a priority during the PVCA carried out in 2014. The dam serves a total of 298 households. 

The sand dam has contributed to restoration of the ecosystem and health, and recharge of aquifer 

benefitting downstream counties. The dam is also used by small scale irrigation supplementing natural 

precipitation hence improving food security and income. The dam is a sustainable source of water for 

domestic , livestock and agriculture.  

  
Kya aka sand dam – before Kya aka sand dam – after 

 

E.2. Masue rock catchment project is located in Kimia village, Masue Sub-location, Mbitini ward, 

Makueni Sub county in Makueni County. The rock catchment was aimed at conservating natural 

environment by controlling soil erosion and provision of water for domestic and livestock use and small 

scale agriculture. Masue rock catchment is expected to benefit 96 households. The rock catchment is yet 

to be completed due to the rigidity in the implementation timelines that was agreed upon between 

WCCPC and service provider, seasonality of implementation of the project as the rain makes the 

construction work difficult and variation in cost after contract had been signed as the service provider 

underestimated the labour cost.  
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Key lessons include the need for flexible contracts that also take into account of seasonality and nature of 

implemented projects. Furthermore, there is need for competent service providers for accurate BQs and 

technical input to enable timely delivery of the projects.  

Discussions and feedback  

Following presentation of the case studies from the five counties, a few questions and comments were 
made as summarised below:  

- Looking through the ones that are doing well and those who are not doing well? Is there a 

common factor across? For project doing badly, are mostly because of contracts and BQs that had 

unrealistic timeline or maybe the management have no connection with communities. We can learn from Isiolo 

especially in regards to water infrastructure; we need county government to provide resources and proper 

management to assist in ensuring sustainability of the water points. As most  pastoralists know that water is 

public good and find it difficult to pay for it. New counties should bring county governments to play a more 

active role in the implementation and management of investments. The county governments are doing 

technical backstopping and maintenance should be done by the community unless is too big for them. 

Communities need to contribute to add more. We can have a model using public baraza and agree on the way 

to do management together. We have tried that in Wajir and so far is doing well.  

- When we do fence the pans are we taking care of wildlife? Could this explain damage to some of 

the infrastructure especially when we don’t make provisions for wild animals? 

- What is the policy for branding CCCF investment in Makueni and other counties? The secretariat 

is working on branding and publicity policy which will be shared with partners.  

- When looking at the sustainability of the CCCF project in Isiolo, we find communities are trying 

to manage and pay for smaller maintenance but when it comes to larger maintenance it become 

very difficult and if investments are not repaired then it would be difficult for services to be 

provided. There are CIDPs and development plans that are having maintenance and repair allocation, and 

once the projects are integrated into bigger county projects, such as the county water Act then its easy to pay 

for repair. 
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3. DAY TWO: DISSEMINATION AND EXTERNAL LEARNING  

3.1 OPENING REMARKS AND PROJECT INTRODUCTION 

The second day was officially opened by Paul Kimeu – Resilience Manager at National Drought 

Management Authority (NDMA) on behalf of the CEO. Paul stated that Ada consortium is one of NDMA 

components that delivers on climate adaptation. He added that the combined approach being 

implemented by Ada is innovative and NDMA is thinking of upscaling the approach to additional 3 

counties through the proposal submitted to Green Climate Funds (GCF). He also outlined how the work 

of the consortium is contributing to Ending Drought Emergency in Kenya as well as National Adaptation 

Plan. He concluded his remarks by stressing that NDMA together with other partners are looking forward 

to good progress on the upscaling of the Ada approach to cover all the counties in Kenya.  

Participants were then shown an animation on devolved climate finance explaining how the integrated 

approach works in practise. This was followed by an overview of key achievements, CCCF investments 

and how they are benefiting communities.  

3.2 HIGHLIGHT FROM DAY ONE AND FEEDBACK FROM NATIONAL LEVEL  

The session highlighted the consortium’s key achievements, challenges, lessons and opportunities going 

forward. Key achievements presented include:  

• Contributing to transformative change through enactment of CCCF legislation to institutionalize 

CCCFs as public funds ensuring synchronicity with county planning and budgeting.  

• Greater integration of government and community-led planning as the government supporting 

the community through establishment and composition of WCCPCs.  

• Transparency and accountability in administration of the fund through the use of agreed criteria; 

knowing in advance allocation of funds per ward as well as using an agreed ratio to divide the 

funds between capital and administration costs.   

• Building capacity of climate vulnerable through public good investments and CIS that are critical 

in building making decision at all levels.  

Key learnings by thematic areas 

Key learning that emerged from ward and county level learning process were also presented.  

• Ward Level : The key ward level lessons are that choosing members through vetting process was 

time consuming/costly, but lead to members that had integrity, felt obliged to be more 

accountable, were knowledgeable of their areas and thus identified relevant investments that 
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build on local knowledge, expertise and experience of managing variability and extreme events. 

Additionally, giving WCCPCs their operational budget empowered them and built their 

capacities to identify and manage implementation of public good investments (thus helping 

county government fulfil their mandates).  

• County Climate Change Planning Structures: Having a county level structures such as CCCTC, 

CCCPC, CCCSC and CCCF Board ensures political goodwill, better coordination and non-

duplication as well as keeping cost of doing adaptation work to a minimum.  

• CIS and other participatory planning tools: Key learning from planning tools (CIS, Resilience 

assessments, PVCA and resource mapping) was that the tools are technically relevant, but too 

costly in time and resources and require skills that are not readily available. The tools particularly 

Resilience assessments and PVCA need to be streamlined and reduce cost to use and better 

integrate into County planning approaches. Additionally, more attention needs to be given to 

ensuring tools support differentiated analysis and needs (e.g. women, youth, livelihood groups).  

• Tracking Adaptation and Measuring Development (TAMD): Regarding Monitoring and 

Evaluation framework the consortium used, we learned that the training on TAMD helped in 

contextualizing resilience building process (developing Baselines, ToC). However, there is need 

to improve post implementation monitoring strategies to enhance tracking how the work and 

investments are contributing to resilience building.  

 

Action points that were presented include:  

• Sharing and documenting the proof of concept: Counties continue engaging with communities in 

decision making as well as scale-out the work using their own resources.   

• Supporting county governments to become GCF executing entities and other related funds.  

• Strengthen greater vertical linkages between counties to move towards landscape adaptation.  

• Engage strongly with review of CIDPs and development of strategic plans to ensure climate 

change if fully mainstreamed.  

• Private sector involvement  - more work required to attract private sector involvement in climate 

change work especially on adaptation at the county level.  

• To ensure sustainability of investments there is need to train climate change committees on tariff 

settings, tariff collections and repair of machines for sustainability of investments 
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• Need to understand better the division of roles and responsibilities between the two levels of 

government and how to tap into national level funding such as Constituency Development Fund 

(CDF).  

The presentation was followed by structured feedback session addressing the key points highlighted. The 

summary of the feedback is given below:  

• The feedback session started with Peter Odhengo (of the National Treasury) highlighted that he 

was part of the learning process from county to national level and the work is good and it’s time 

for us to think on how we can upscale it. He added that there is a good opportunity for Ada to 

capitalise on the GCF. Through NEMA Ada is submitting proposal to GCF for upscaling the 

consortium’s work to other counties. Another opportunity is to use the learning to manage the 

Drought Emergency Fund that is being established and the Climate Fund created by the Climate 

Change Act, 2016.  He noted a key transformational aspect to include the community ownership 

that is translated to county ownership as the approach is inclusive. Additionally, we have Public 

Private Partnership that can be used to support the public good investments that are established 

under Ada consortium. It would be great to think of landscape approach to deliver climate finance 

and having a twin approach that can address the challenges at the core and outreach to other areas 

where people are likely to move that have greater impact with climate change as we are moving 

to the next level.  

 

 

• Stephen King'uyu of Climate Change Directorate started by saying that every time he hears stories 

from the 5 Ada counties he gets excited since there are many lessons that can be learnt from the 

work.  Ada is seen as an early movers – Ada is an example to others. Regarding next stage action 

there is a very big need for national linkages, there’s a need to create forums so we can share 

these lessons with other counties and regions that haven’t been involved in similar programmes. 

There is need for cross sectoral integration, planning for a wider view such as impact in water, 

agriculture and how they have impacts on each other. Ada is seen as doing this, this is very 

commendable. Thinking of transformational changes, Ada is the proof of concept that many of 

the solutions lie at the community level and not at the national level. The thinking, planning, 

shaping of the issues and the evaluation, and planning how to address them lies with the 

community. It is important to see that there is capacity at the local level to plan and propose 

solutions for adaptation. They need support through enhancing transparency which is   a core of 
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the Paris Agreement and indeed transformational. Key issues to give us a heads up for GCF 

include how have we utilised support for climate change, how have we made decisions concerning 

investments and resource allocation for climate change, and how can we bring issues of 

transparency to the fore. Additionally, we need to think how best to publish this information and 

transform them into policy briefs and peer reviewed journals. We need to see community leaders 

being quoted. And not others who were not involved in the work run with your innovation and 

ideas. How can we get these lessons integrated into the curriculum of Kenya Institute of 

Curriculum Development to start at early childhood level.  

 

We can also package our experience for national good as Kenyan stakeholders want to see the 

examples of national work. The Climate Change Directorate have been given the task to build 

the capacities of county governments and national level institutions/agencies in planning and 

designing adaptation actions and provide technical capacities, planning implementation of 

adaptation and mitigation actions as well as how to link with national institutions especially 

reporting. This will be done through establishment of a national registry of adaptation actions and 

discussion around GCF.  Ada already build baselines, identified the issues, now how best to 

maximise the lessons learnt to write the best proposals and obtain more funding.  

 

Another initiative is through national Climate Change Action plan working with the Ministry of 

Devolution to carry out the monitoring and evaluation of all initiatives. This is the tool for climate 

finance for Kenya as we package the information what aspect of the National Climate Change 

Action Plan do Ada align with. As action plan says – equitable solutions (also in Public Finance 

Management Act 2012) for marginalised communities is stipulated. Baseline information on 

climate change issues is difficult nationally, however, we have this information in the 5 counties 

we are working in. Their starting point is stronger than others. 
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Left Peter Odhengo (National Treasury) and Right Wangare Kirumba (NEMA) addressing the 

participants during the learning event 

 

• Wangari, the coordinator of GCF at National Environment Management Authority (NEMA) 

highlighted that NEMA  is an National Implementing Entity (NIE) of Adaptation Funds and also 

accredited as an NIE for Green Climate Funds. Together with Ada team, NEMA has designed a 

proposal to the GCF on devolution that has made good progress. The proposal aims at scaling-up 

the work of the Adaptation Consortium in Baringo, Kilifi and Tharaka-Nithi counties. This is 

because Ada have pioneered a great idea. Additionally, Ada Counties have submitted concepts to 

NEMA to form a proposal to GCF, this will be the next round of proposals from NEMA.  

• Elizabeth Mwihaki, DfID Program Officer, of StARCK+ highlighted that she was happy with the 

results and achievements reported as she witnessed first-hand the benefits of the program. She 

added that in the face of the current drought, it would be good for the team to show the difference 

between the five counties and those not receiving the support. Going forward, DFID is happy to 

support the work but also ask the county governments to start supporting the work from their 

own resources.	 

The panelists were then asked questions and gave feedback as summarised below:   

• It was good to hear about the registry and national M&E system, is it possible to get clear 

information on the funds outflow and how we can access it:  There are existing conceptual framework 

for tracking system within the National Climate Change Action Plan, the thinking was to have a framework 

and tracking system for both the action and the funds that are used. Measuring, Reporting and Verification 

(MRV+) that is in place to measure the action and the benefits including social and economic benefits. This 
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anchored within the Climate Change Act. This framework is building on the national integrated M&E system 

and projects M&E systems to track the progress and funds for both development and adaptation projects. This 

also part of the national adaptation tracking tool that was supported by DFID. The tracking tool also include 

the funding gaps. The Treasury is also having an e-promise website that contains information about 

adaptations among others. For adaptation funds, we stress that it should be in form of a grant and not a 

loan, we should not take any money unless its making sense to our people and build their capacities.  

• How are we performing as Kenyan in comparison to other countries, Africa and Asia in regard 

to climate finance? How are we performing: The performance is good. TAMD is a great example as we 

are one of the first countries to implement it. Another example is that we have a National Adaptation Plan, 

we are part of the six in the world with a NAP thus we are doing well. Just like the five counties of Ada are 

early movers, as a nation we are early movers as other countries are asking for support to have their National 

Adaptation Action Plan done.  

• It would be good if we have indication in terms of number of projects and level of funding to 

measure the performance? No one knows what to communicate in terms of number of project in 

adaptation, we need to come up with the indicators that measures impacts and benefits thus the number of 

projects are not so important, things like employment and poverty reduction can be  good indicators for 

progress and positive impacts. Looking at the constitution and the Climate Change Action Plan, no one can 

do projects unless we have the projects aligned to national government priorities such as community 

participation.  

• What are the reasons for the delay in regards to implementation of adaptation funds? Are there 

capacity gaps? No capacity gaps, but administrative issues which are going to be solved. Most of the 

institutions submitted proposal without enough internal consultation thus more work is needed.  

• The 2% allocation the county of Wajir will contribute to the CCCF pot is to benefit vulnerable 

community, why is it not tax free when projects funded by CDF are enjoying the benefits why 

not climate change projects?  

• What is the progress in implementing the Climate Change Act? There is good progress in establishing 

the structures, we need to prepare a white paper to see the action and staffing levels. The Climate Change 

Council establishment is almost complete, which include CS environment, energy, county government through 

CoG Chair among other which is chaired by the president.  

• How are opportunities for Ada to establish more collaboration? We talked with DFID and designed 

the StARCK program in which Ada is part of. It’s the Ada work that is implementing national policy 

document. We are implementing together both national and local levels interventions. There exists an 
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opportunity in the short term, we can use the CCCF to link to the national level funds for counties to directly 

access the funds.  

• We made proposal to NEMA and we want to know how far we have gone with them, and there 

must be linkages? The first call was government driven, as counties benefited or will benefit from other 

proposal submitted. A third phase might consider working with CoG to develop a county driven proposal.   

• There are needs on the ground that must be linked to the funds? We also need to address the needs as 

we collaborate more closely.  We need to work more to have collaboration using a combination of top-down 

and bottom-up approach to make sure the needs are understood.  

• We need to have a curriculum that can be applied across the counties that covers the 4 aspect of 

the integrated approach of the consortium: We have a curriculum for climate change that would be at 

Kenya school of government. We already got interest from other countries basically on how to integrate climate 

at policy level. The course and materials are ready for that. We can also develop curriculum for special 

demand like the one for the county.  

3.3 Key issues and opportunities  

This session was designed to help the consortium make decisions on what to focus on going forward as 

well as identify opportunities for collaboration and scale-up. Participants were divided into 6 groups to 

discuss the following questions:  

1- What information is needed as evidence that Ada approach is working:  

2- What research, analysis and learning gaps opportunities:  

3- Partnership & institutional arrangements  

4- Capacity Building issues for scaling up 

Below is the summary of the group work 

1. What information is needed as evidence that Ada approach is working:  

• Awareness creation on the existence of entire system of Ada including, policies, regulations governance 

structures, resources, public participation, PVCA, resilience assessments and resource mapping.  

• The 5 county government have accepted the systems and are the ones fundraising/advocating for 

additional funds – ownership by respective county governments.  

• WCCPC are empowered and successfully implemented sustainable projects.  

• Supporting adaptation using CIS 

2. What research, analysis and learning gaps opportunities:  

• How the wards accessed funding from other sources beside Ada? 
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• Impact of Ada programme on House Hold resilience (Socio-economic impacts, nutrition, hygiene, etc.) 

and review vulnerability indicators to measure what we did during the inception.  

• Climate science research - on the best approach, how people prefer to be informed, best methods of 

dissemination, research on adaptation plans (on farm research), gaps identification research.  

3. Partnership & institutional arrangements  

• Council of Governors: for ownership and sustainability more consultation on how this should be done in 

terms of funding, policy formulation and implementation 

• County Assembly Committees: FastTrack passing of the bills and facilitate funding proposals  

• NEMA; through development of funding proposals NEMA should put a side 20% of the funds for county.  

• Climate change directorate – provide capacity for Counties.  

• Public Private Partnership to support the CCCF pot.  

• Peer organisations – To avoid duplications of area, effort among others.  

• Institutions of higher learnings: for research and students to participate.  

• Media: dissemination of print and electronic info.  

4. Capacity Building issues for scaling up 

• Unpacking the CC Act 2016 and county legislation  

• Building community capacity to advocate for CC funds  

• Strengthening ward proposal writing, M&E, leadership and governance  

• Joint development of capacity building materials such as training manuals and curriculum  

• Capacity building on financial management and procurement and resource mobilisation  

• Upscaling of Ada work to the entire country.  



	 LEARNING	EVENT	REPORT	

	

31	|	P a g e 	
	

ANNEX 1: AGENDA  

Date: 16 and 17th February 2017  Time: 0730-1700hrs  Venue: Fairview Hotel, Nairobi 

Time  Activity  Notes 

16th February 2017  

0730 –0800  Arrival and registration  Each county to give a 5 
minutes presentation  0800 – 0830  Introduction & learning objectives 

0830 – 0900 Update from consortium members on ward/county learning 
events  

Wajir 
Makueni  
Isiolo 
Kitui 
Garissa 

0900-1200 Mainstreaming climate resilience into county planning and 
budgeting delivery mechanism   
− WCCPCs and Key aspects including representation, 

participation by vulnerable groups and gender, 
accountability and feedback mechanisms.  

− CCCPC and other key actors (i.e. CDM, CDC, Service 
providers). How representative and accountable; 
technical capabilities in supporting WCCPC; how well is 
the integrated approach mainstreamed in the county 
planning and budgeting system?  

− CIS and resilience planning tools; how were they used 
in informing WCCPC and CCCPC prioritisation of 
investments; how can they be sustainably integrated into 
county planning systems 

Group discussion on 
specific thematic area 

1200 – 1300 Feedback session  

1300 – 1400  Lunch break 
1400 – 1500  CCCF investments, resilience building and 

sustainability 
• Each county to choose one or two investments as 

case study  

Group work by county 

1500 – 1600   Feedback session   

1600 – 1615  Tea Break 
1615 – 1700  Conclusion and Way forward   
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Time  Activity  
17th February 2017  
0800 – 0810  Arrival and registration  

  
0815 – 0825  Introduction and learning objectives  
0825-0835 Opening Remarks –CEO, NDMA 
0835-0845 Video on Devolved Climate Finance   
0845 – 0945  Consortium’s key achievements, lessons and opportunities going forward 

− Methodology  
− Generic lessons from each of the four thematic areas 
− Proposed agenda going forward   

0945 – 1045  Structured feedback session /reaction in plenary starting with Key 
institutions (CoG, NEMA, TNT, CCD and DFID). 
 

1045 – 1100 Tea Break 
1100 – 1245 Group work on key issues and opportunities from morning session  

− How do we deliver climate finance better 
 

1245– 1345  Lunch break 
1345-1445  Feedback session  
1445 – 1530   Conclusion and next steps  
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ANNEX 2: LIST OF PARTICIPANTS  

No.  NAME  DESIGNATION INSTITUTION  CONTACT  
1.  Elizabeth Mwihaki Programme Manager  DFID-K E-Mwihaki@dfid.gov.uk     
2.  Elisabeth Folkunger  First Secretary  SIDA elisabeth.folkunger@gov.se  
3.  Joan Sang Climate Change SIDA  
4.  Peter Odhengo Senior Advisor - Climate Change The National Treasury peter.odhengo@treasury.go.ke  
5.  Wangare Kirumba NIE Coordinator NEMA WKirumba@nema.go.ke  
6.  Paul Obunde Planning & Policy Manager NDMA paul.obunde@ndma.go.ke   
7.  Paul Kimeu Drought Resilience Manager  NDMA paul.kimeu@ndma.go.ke  
8.  Stephen Kinguyu Climate Change Directorate  Climate Change Directorate stephen.kinguyu@gmail.com    
9.  Noelle O’Brien Team Leader  FICCF  noelle.obrien@ficcf.com  
10.  Julius Wairoma ENRM Program Manager  ACT  julius.wairoma@act.or.ke   
11.  Diyad M Hujale Programme Coordinator BRACED Mercy Corps  dhujale@mercycorps.org  
12.  Winnie Mailu Inclusive Markets Christian Aid  wmailu@christian-aid.org  

13.  Martin Brown Consultant Christian Aid munenebrown@yahoo.com  

14.  Elvin Nyakuri Researcher/Lecturer UON  
15.  Lucy Kimani Program Officer USAID AHADI lucy@ahadi.devolution.org 
16.  Lance Robinson  ILRI lrobinson@cgiar.org 

17.   Tom Nguli  Chairman – CCCF Board Government Makueni  
County  

 

18.  Noah Lusaka Project Manager ALIN nlusaka@alin.net 
19.  Sally Campbell Programme Officer DfID Sally.campbell@fco.gov.uk 
20.  George Mulatya ECM – Environment, Energy  Government Kitui County   
21.  Denis Cheruiyot Senior Assistant Director KMD dcheruiyot@gmail.com   
22.  Victor Orindi  Coordinator  Ada Secretariat  vorindi@adaconsortium.org  
23.  Bishop M.K Musili Council of Elders  Kitui Bishopmusili1958@gmail.com  
24.  Angeline Katunga Board Makueni Makueni ccfb@makueni.go.ke 
25.  Lara Langston KCL KCL Lara.langston@kcl.ac.uk 
26.  Bob Aston ALIN ALIN baston@alin.net  
27.  Japheth Mutuku Project Officer ADSE kjayze@gmail.com  
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28.  John M Manga KCCCTC ADSE-Kitui Johnmainga14@gmail.com  
29.  Daniel M. Wanjuhi CDM Wajir MET dwanjuhi@gmail.com 
30.  Barwaqwa Abdi WCCPC Wajir  
31.  Yazan Elhadi  M&E Officer  Ada Secretariat  yelhadi@adaconsortium.org   
32.  Nicholas Abuya  Resilience Officer  Christian  Aid  NAbuya@christian-aid.org  
33.  Hassan Ahmed CDM NDMA Hassan.ahmed@ndma.go.ke  
34.  Abdimalik Ibrahim County Resilience Officer NDMA Malikabdi71@yahoo.com  
35.  Eston Njuki  Resilience Manager  Christian  Aid ENjukiNdegwa@christian-aid.org   
36.  Hildah Kathure Videographer Kalmax hildahkathure@yahoo.com 
37.  John Kitui  Country Director  Christian Aid  JKitui@christian-aid.org  
38.  Bashir Muhammed Chief Officer - Agriculture Garissa Bmuhammed1963@gmail.com 
39.  Morgan Williams  Senior Coordinator – Climate Change  IIED Morgan.Williams@iied.org   
40.  Mumina Bonaya  CCCF Coordinator  Ada Secretariat  muminabn1@gmail.com  
41.  Jane Kiiru  Communication Officer  Ada Secretariat  jkiiru@adaconsortium.org   
42.  Ahmed Ibrahim  CEO  ALDEF ahmed.ibrahim@aldef.org   
43.  Francis Ugango  Audit Manager Horwath Erastus & Co.  francis.ugango@crowehorwath.co.ke   
44.  Caroline King-Okumu  Senior researcher – Climate Change  IIED  Caroline.King-Okumu@iied.org  
45.  Marina Apgar Research Fellow in Participation IDS M.Apgar@ids.ac.uk  
46.  Ayub Shaka Senior Assistant Director KMD ayubshaka@ymail.com   
47.  Ibrahim Jarso Programme Officer (RAP jarsoibra@gmail.com  
48.  Daoud Tari Coordinator RAP dabkula2000@yahoo.com   
49.  Omar Jattani Adaptation Planning Officer Ada Consortium jattaniomar@yahoo.com  
50.  Lordman Lekalkuli CDC  NDMA dilolek@yahoo.com  
51.  Mustafa Wachu County Public Health Government Isiolo County  mustafa.wachu@yahoo.com    
52.  Ezekiel Njoroge CDM  KMD Isiolo County ezekielmuigai@yahoo.com  
53.  Gabriel Manyinsa County Planning Officer Government Isiolo County  gabrielmanyinsa@yahoo.com   
54.  Abdirahman Kusow Programs Coordinator Womankind Kenya akusow@womankindkenya.org    
55.  Abdullahi Mohamed Executive Director Womankind Kenya amohamed@womankindkenya.org    
56.  Ahmed Abdikarim Programs Coordinator ASDSP- CAPCs faqafarah@yahoo.co.uk  
57.  Amina Abdi Principal Administrative Officer Government Garissa County  aminazamzam@gmail.com   
58.  Mohamed Ahmed Director- Environment Government County  dawla.mha@hotmail.com  
59.  Samuel Odhiambo County Director- metrology KMD- Garissa County  sodhiambo24@gmail.com  
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60.  Kitavi Mesha Nation Correspondent Nation Media Group kitavimutua@gmail.com 
61.  Jimmy Wetindi DFD CA jwetindi@christian-aid.org 
62.  Daniel Mbuvi CDC  NDMA Makueni  County  Daniel.mbuvi@ndma.go.ke  
63.  David Mutua  CDM KMD Makueni  County  mweumutua@yahoo.com 
64.  Esther Mbatha Liaison Officer –WIE Government Makueni  

County  
esthermbatha@gmail.com 

65.  Dr. Muusya Mwinzi Chairman – CCCF Technical Committee Government Kitui County  janetsyombua@gmail.com 
66.  Francis Koma CDC  NDMA Kitui County  Francis.koma@ndma.go.ke 
67.  William Ndegwa CDM  KMD Kitui County  williamndengwa@yahoo.com  
68.  Janet Mumo Project Coordinator  Kitui Development Centre  
69.  Mohamed Turane Progamme Officer  ALDEF K turanemohamed@yahoo.com  
70.  Lydia Muithya Program Officer – Climate Change/ 

Board member 
ADSE  lydiamuithya@yahoo.com  

71.  Jimale Mohamed Climate change officer  ALDEF K  jimale98@yahoo.com  
	

	

	


